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goals, and objectives that are desirable for the community and tow
staff to strive toward.

The Comprehensive Plan describes ¢haracteristics of the Town an
identifies features and land use principles considered essential to 1
026y Q& OKIFNIOGSNWY ¢KS / 2YLINBK:
growth and is reflected in Town policies regarding transportation, l:
use, and capitaimprovements.

The Capital Improvemermtrogram(CIP) allows the Town to carefully
manage capital and infrastructure assets by identifying {mm
projects and needs far enough in advance to coordinate and plan
financial and staffing needs.

¢CKS Fyydzrf 0dzRISO ackhiNES Ehe bhudget is k
policy document that provides direction and priorities for the
resources needed to deliver community services.
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Strategic Ranning Process

An independent firm conducted a community survey from a randomly chosgesentative
sample of the population. More than 300 citizens participated in this survey.

Town staffpresentedcommunity data to thefown Gouncil, includingcitizen survey results
and trends from the 2011 citizen survey; an updated CIP plan; results from a recent em
survey; an analysis of community population, education, housing, and economy; and ar
analysis of land use and revenuBsised on discussierheld at a facilitated strategic plannir
retreat Town staff presented draft vision, mission, values, and focus area statements in
public work session for review by the Council and the community. Based on feedback fi
focus area statements were usedftrm and guide five strategic planning committees
assigned with reviewing focus area objectives. In December 2015, a draft of the strateg
was presented to Town Council for public review.

TheTown Council adopted theSrategic Plan.
Staff implements th&rategicPlan and updates it with th@own Council from time to time.

TheSrategicPan is a living document that continues to reflect the vision and values of
Ashland.

Town of Ashland Strategic Plan 2
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Definitions

A snapshot of the desired future state of the community; what we want to be.

Therole of town government inachieving the community vision.
Guidingprinciplesthat direct how dedsions are made andthe internal culture.

General organizational categoriesnecessay to achieve the community vision.

Goals within a bcusarea that will help achieve thecommunity vision.

Adion steps needed to meetthe objective.

Measuesusedto indicae progress toward achieving the objective.

Town of Ashland Strategic Plan
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Vision
Ashlandis a beautiful, historic, and diverse @mmunity uniqudy known asthe Center ofthe Univase.Exceptional gople,

businesseand organizations are drawrto Ashll Yy R @at neighNdrhoods,strong eonomy, outstandingommunity amerities,
and vbrant, multigenerationatultural activities.

i A beautiful community i A historic community i A diversecommunity i
Ashlandis a beauiful central Virginiatown Ashlandembracesitshistory asatown of the | Everyoneiswelcome inAshland. We welcome
with attractive gateways, charming railroad, home of the second oldest people ofeverygenerationrace, ethnicity,
downtown,authentic architecture spanning Methodist collegein the cowntry, and aplace i gender, socioeconomicstatus,and lifestyle. A
more than 150 years, and natural areas with many richcommunity traditions. diverse communityelevates our community
preservedfor future generations. decison-making
Uniquely known asthe Genter of the Universe iExceptional people, organizations and business """""""'G"ééi'ﬁ'e’i{;h’ﬁé?ﬁb’éa's ____________ |

Ashlandis a one-of-a-kind small town with a . People, organizationand businesseshoose Ashlandhassafe and affordable housing for all
centrallocation, a walkable downtown, ' Ashlandfor allthatit offers. Ashlandisan ! residents spread across our trekned
connedionsto urbanand rural communities, | exceptionaldegination becatse of the i ngighbqrhoodsWe haverecreatiopal facilities,
and a broad range of cuttural activities. | wonderful people,here and coming herea | including a pool, pond, and trailiat meet
i share a high quality of life. i the needs ofthe community.

Thethriving ecnomy that meetstheir needs Excellentcommunity amenities Vibrant multigenerational activities

Ashlandis centrallylocated with aninterstate,

Ashlandis a technologyhotspot and regional
dedination. We haverobust hotels and a safe highway trails,parks, a community pocind
and invitinginterchange. We havethe people railroad. TheTowndelivers oustanding,

| Ashlandisa unqueplace;
and jobsfor professonal-level services. Thee | innovativepublic servicesrangingfromtrash

a regonal degination where a diversity of
residentsand viitorsenjoyawide variety
of cultural andeducationalactivities that
are as diverse as the imaginations and
energy of our people

are retail, medical, and other servicesto meet pickupto broadband accessto theaer everts.
the needs of ar community. The Town works well with regional partners

e e e e o e
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Mission

The mission of Ashland town government isto improve the quality of life in Ashlandthroughthe professional and
efficient delivery ofoutstanding public sewices.

Improvethe quality of life in Ashland

Theinitiativesimplemented in Ashlandwill
seek to makelife better for allour citizens

Efiicient delivery

Townstaff will alwaysseek to deliver
exeeptional servicesat the best possible
valle.

Qutstanding public services

Servicesin Ashlandare effective, equitable,
innovative, and citizen centric.

Amended March 2, 2021 Town of Ashland Strategic Plan 5



Sustainability

Canmunity

Integrity

Equity

Excellence
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Guiding Values

We meet the needs of the present without compromising future generations through-teng

planning,innovative operations, responsible management of community resources, and
developing the capacity to withstand and grow from difficulties.

We ae aunique dace where p@ple careabout each other and contribute their enthusiasm,

skills, and resourcesto solve common problemsandcreate shared everts and celebrations.

We cansistently takethe high road to do what is nmoral, ethicd, legal, transparent, lonest, fair,

and humane.

We always strive to engage the entire community in the decisnaking process tprovide the

highestlevelof savice to all residents and stakeholders, and we strive to include themin the
politicd process.

We deliver highly competent, innovative,citizenfocused services. We are always workingto

improve thequality, efficiency, and skill with which those servicesare delivered.

Town of Ashland Strategic Plan 6
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Governance

Strong &
Diverse

Economy

FocusAreas

The future of theCenter of the
Universes a place with a wonderful
blend of eclectic shops, appealing
restaurants, welcoming hotels, and
arts and culture events that draw
people from miles around. It is a
diverse place where peopigatch
their children grow umand where
they enjoy life as theygrow old.

Ashland strives to be a place where
everyone knows their neighbors and
values integrity. It is a place that
makes decisions with an eye toward
future generations. Ashland is a safe
place for everyone and at every time
of day.

Focusing on theserbad themes
drives the efforts of the Town toward
the Center of the Universe

Town of Ashland Strategic Plan 7
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1. Strong & Diverse Economy

1.1 Objective Create opportunities for businessebkat will help Ashland thriveby locating in Town

Key Indicators: Annual dollar increase westment, number of STEM jobs, days to complete town review, customer service
survey score, occupancy/vacancy rate, BPOL tax revenue, number of building permits issued, business turnover, rates/pri
relative to surrounding areas, padady lots as a peentage of vacant properties, number of jobs, unemployment rate,
average wage, percentage of the population with technical or college education.

Initiatives

1.1.1 Prioritize strategic infrastructure investments to develop paddy economiclevelopment opportunities.

1.1.2 Develop partnerships that attract, develop, and retain qualified talent to meet the needs of the business community.
1.1.3 Continue to partner with the Dominion Energy Innovation Center and the Small BuBiees®pment Center to attract
and nurture innovative industries within Town.

1.1.4 Facilitate the attraction, retentiorand expansion afiversesmall and mediumsized businesses, particularly
businesses focused on innovation, technology, entertainmamd, tourism.

1.1.5 Continue to partner with our existing businesses, and business support partner organizations, theothasnbers of
commerce, on supporting and promoting existing businesses, and developing and attracting new businesses.

1.2 Objective: Promote Ashland as a tourism destination.

Key Indicators: Number of hotel stays in Ashland, number of hotel rooms available, hotel room vacancy rate, percentage
increase of global impressions, lodging tax revenue, meals tax revenue, hotel averagseaaily

Amended March 2, 2021 Town of Ashland Strategic Plan 8
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Initiatives

1.2.1 Improve hotel stock through redevelopment of blighted or undesirable properties
1.2.2 Utilize technology and our regional partnerships to draw attention and drive traf
1.2.3 Locate a hotel/conference center in Ashland.

1.24 Work with state and federal agencies to keep passenger rail in Ashland
1.2.5 Develop parks, trails, museums, recreational opportunities, or other uniqgue amenities that attract visitors from the
region and country.

1.2.6 Develop a marketing strategy that effectively brands Ashland as a destination, and effectiveheusgrapio

promote the Ashland brand to increase tourism.

1.2.7 Explore2 LILI2 NLidzy AGASE G2 T GONFOG aLR2NIa G2 dzNA &Y and prdximiiyA O
to tournament venues

1.3 Objective Carefully develop the inteftange area as an oasis of cleanliness and convenience.

Key Indicators: Property values, lodging tax revenue, meals tax revenue, revenue per acre, revenue per business,adquare
development/redevelopment, number of development/redevelopment projetts,development/redevelopment investment,
completion of rest area development

Initiatives

1.3.1 Create an interstate development plan to enhance the appeal, convenience and commercial development of the exit.
and town gateway surrounding Interstate 95.

1.3.2 Redevelop blighted or undesirable properties.

1.3.3 Utilize the restored Mechumps Creek and develop as an amenity along the creek with a trail connected to the town tt

system.
Amended March 2, 2021 Town of Ashland Strategic Plan 9
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1.4 Objective Become a regional hotspot for higépeed internet.

Key hdicators: Percentage of businesses with feghed internet access, percentage of residences withdpghld internet
access, creation of downtown Wi

Initiatives

1.4.1 Extend dark fiber into downtown and other strategic development locattbnsughout the town.
1.4.2 Create a downtown Wi system that is accessible to the public.

1.4.3 Develop a partnership with the college to maximize cooperative investment.

1.4.4 Provide an opportunity for local businesses and residents to connect tespiggd internet.

1.5 Objective:Expand quality public transportation options for the residents and visitors of the Town of Ashland

Key Indicators: Percentage of citizens who live within a ¥ mile of a circulator system stop; nuidbes of the circulator
system per month; number of visitors who use the circulator system per month; the outcome of the DC2RVA rail project;
Number of citizens who utilize the bus line to commute to their place of employment daily to the Richmondl|itaetraea

Initiatives:

1.5.1 Develop or partner with an organization to develop an itdven bus or trolley system that can serve citizens or
G2adzNA&ada G2 O00S&aa ! aKflyRQa SELIYRAY3 220 YIFINJSGzZ Od
1.5.2 Advocate fomultimodalpublic transportation acces#cluding trails and transitp the Richmond metropolitan area

for Ashland residents.

1.5.3 Use every available resource to influence the outcome of the DC2RVA rail project in the Ashlenchelteke the

deep bore option

Amended March 2, 2021 Town of Ashland Strategic Plan 10
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2. Cultural Vitality

2.1 Objective Create a unique sense of place, energy, and excitement in Ashland.

Key Indicators: Downtown occupancy/vacancy rate, downtown population, number of business contacts, number of pieces
pdzo t AO NI AyaidlfftSRTE yS¢ odzaAySaa 2LISyAyda R2eyia2eys |
GOAONI YU R20Yy026YyKO2YYSNDAFE I NBI §3I R2 g-ydiettisey evedis iedtighsf N.
downtowncampusmaster plan

Initiatives

2.1.1 Continue investment and maintenance of pedestfi@mdly infrastructure, planning, and aesthetic elements
throughout the downtown area.

2.1.2 Maximize the use of downtown parking space to allow visitors easy access to downtown points of interest.
2.1.3 Redevelop unused, underused, and blighted property through cooperation with property owners and economic
development organizations and by rdgtory means, where necessary.

214 { dzLJL2 NI ! aKfFyRQa SELI YRAY3I NBLMzil GA2Yy | &publicdsdha A y I i
arts and culture district.

2.1.5 Attract and promote multigenerational and multicultural adties, entertainmentand recreation that support and
preserve the small town feeling and character of the town.

2.1.6 Partner with the college to increase awareness of available activities, events, and amenities amongastddent
resident populations.

2.1.7 Increase the number of people living in the downtown area.

2.1.8 Enhance existing businesses, organizations, and venues through education and grant opportunities.

Amended March 2, 2021 Town of Ashland Strategic Plan 11
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2.1.9 Encourage arts, dining, and retail businesses from other areas of Vigiroasider Ashland as a location for future
expansion.
2.1.10 Develop the town hall campus as a center for community gatherings, discussion, and events

2.2 Objective Develop and promote destination venues, sites, and events in Ashland.

Key Indicators: Theater ticket sales, theater attendance per production, annual visit3AsitineCenter, event attendance,
meals tax revenue, transient occupancy tax revenue, number of regional destinations in town limits

Initiatives

2.2.1 Continued support the Ashland Theatre as a regional ruse venue for entertainment and community events.

2.2.2 Complete the Trolley Line Trail / Fall Line Trail in Ashland and work with neighboring jurisdictions to contiraile the tr
throughRichmondo Peterslurg.

2.2.3 Construct a physical marker for the Center of the Universe that relays the character and history of the community anc
promotes Ashland tourism.

2.2.4 Promote existing features, facilities, and events that attract outside visitors and contisupgort their maintenance

and improvement.

2.2.5 Encourage the development of regional destinations including, but not limited to, hotel conference centers, sports an
recreation facilities, enhanced cycling routes, entertainment venues, technology aegstis, museums, train watching sites,
and historical sites.

2.2.6 Encourage the development of s&lfstaining festivals and regional events.

2.2.7 Promote awareness of town activities.

Amended March 2, 2021 Town of Ashland Strategic Plan 12
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2.3 Objective: Support quality schools, educational programs, amitichment activities.

YSe LYRAOFG2NBRY t SNOSyld FlL@2NrofS aSRdAzOFGA2Yy YR SYyNAO
YR FTOGAGBAGASEET LISNOSYlG Tl @2NlofS &l RdzZ (partRiPatibdl G A2y € =

Initiatives

2.3.1 Coordinate with Hanover County Public Schools to support improvements for local school facilities.
2.3.2 Leverage the Ashland Branch Library and Ashland Theatre as downtown destinations for community events and
activities
2.3.3 Maintain a positive and collaborative relationship with Randelfdicon College.
2.3.4 Continue to build positive and collaborative relationships with local religious, spartdalon-profit organizations.
2.3.5 Explore options to increase kfmrce training and community awareness of existing adult education programs in the
region.
2.3.6 Collaborate with organizations to enhance and improve existing education programs, preschools, and
activities for children, such d@ke Hanove Arts and Activities Center.
2.3.7 Continue to support and encourage participation in the Ashland Citizen Leadership Academy.

o &¢

Amended March 2, 2021 Town of Ashland Strategic Plan 13
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3. Community & Neighborhood Livability

3.1 Objective Maintain Ashland as a welcoming, diverse, and attracto@mmunity.

YS® LYRAOIG2NBRY LISNOSyd Fr@2NrofS a+xASg 2F ! aKtlyR | &
Initiatives

3.1.1 Invite participation in the democratic process and town events from all segments of the community.

3.1.2 Activelyidentify and empower a more diverse and equitable community.

3.1.3 Develop and support activities and events with a broader and more diverse appeal.

3.1.4 Support efforts to document, highligheand encourage diversity in Ashland.
3.1.5 Make the communitynore accessible.

3.2 Objective Provide highquality recreational programming and amenities to attract and retain residents.

YS& LYRAOIFG2NRBRY LISNOSyYyd FrFr@2NroftS a! OOS stieetbi@ycldjralded alldéd® L.
annually, pool survey scores, number of recreatioaat] cultural offerings

Initiatives

3.2.1 Continuetoenhance I NI SNJ t I NJ] t22f & Fy | 00N OUAODS | aasSid I yR
3.2.2 Increase the quantity and variety of riion program options in Ashland through partnerships.

3.2.3 Implement the Parks and Recreation Master Plan.

3.2.4 Create a unified trail system that is an asset to the community.

3.2.5 Improve multimodal/shared use-omad and offroad infrastructure particularly related tahe national bike routes.

Amended March 2, 2021 Town of Ashland Strategic Plan 14
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3.2.6 Require that new development include appropriate recreation amenities or dedications, including trails, paths,
playgrounds, parks, and open space.

3.3 Obijective Encourage and support revitalization efforts in Ashland neighborhoods.

- v oA -~ A

YS@ LYRAOFG2NARY LISNOSY(d FlL@2NIofS GinQDEDETEE2 NPazhA RSy & A &
LISNODSY G FIF@2NFof S a! OOdlarsior ielbilijatanh, percéniagekohdificdmé Hotising ralativeyol R
total housingstock

Initiatives

3.3.1 Promote thedevelopment andehabilitation ofquality housing that is safe, secure, and afforddbteall segments of

the population.

3.3.2 Gude new development to a higher quality standard amtouragean increasen middle and upperincome housing

333DNRP g (GKS (26yQa NBIAZ2YLFE NBLWziFGAZ2Y YR gl NBSySaa 217

3.3.4 Provide incentives foehabilitating existing housing with universal design and environmental efficiency.

3.3.5 Provide a diverse range of housing opportunities that meet the needs of Ashland residents and attract a
gualified workforce.

3.3.6 Collaborate with Hanover County on the future use of Henry Clay Elementary School.

3.3.7 Collaborate with regional and community organizations focused on housing initiatives.

3.3.8 Develop a comprehensive apgech to neighborhood revitalization.

3.3.9 Explore opportunities for historic preservation and education.

Amended March 2, 2021 Town of Ashland Strategic Plan 15
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3.4 Objective Develop an infrastructure of services th&t accessible for afleople.
YS& LYRAOIFG2NERY t SNOSyYy (i RO X NIF/TRS YSIYyAD S a &K Sl X (yKS ONS&152 | dANEC
providers, number of entertainment venues, number of organizations providing recreation, attraction of medical facility
Initiatives

3.4.1 Partner with local transportation and medical prders to bring shuttle and transit services to Ashland, including
shuttles to nearby medical facilities.

3.4.2 Attract a hospital, medical complexd/or continuing care facilities to Ashland.

3.4.3 Maintain accessible neighborhoods and commerciaiast

Amended March 2, 2021 Town of Ashland Strategic Plan 16
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4. Safe Community

4.1 Objective Maintain and improve public trust of law enforcement through community outreach and a commitment to
transparency.

YS& LYRAOFG2NEY LISNDOSYyl Tl 02N 0T KO DNKRSNR S [ FYSRS f Aay1IF @ TR ?
trust

Initiatives

411{ dzLILIR2 NI GKS ' aKflFyR t2f A0S 5SLINIYSYyGiQa 2y3I2Aay3 STT:
SYKFEyOS GKS O2YYdzyAdGeQa aliaAraFlrOoOldAzy gAlGK LRTAOAY3I I O
4.1.2 Maintain CALEA accreditation to ensure continued professional excellence and transparency.

4.1.3 Continue outreach efforts to build goodwill and engage the public on the safety needs of the community.

4.1.4 Grow the number and activity of neighborhowdtch and business crime prevention efforts.

4.1.5 Maintain policies and procedures that effectively balance technological capability and personal privacy.

4.2 Objective Ensure timely and appropriate response.

Ll2yasS GAYSTZ O2YLX I Ayl

Key Indicators: emergency response time-8oY SNHSy O&é NFB a a
fS aljdatAGe 2F LRtAOS &8s

LINS LI NBRySaa¢es LISNOSyd Tl @2Nr o
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Initiatives

4.2.1 Maintain staffing levels for required response times and service levels, and provide proactive/tsigility patrols.

noH dH t NPOARS ySOSaalNe G22fa (G2 auNBy3auGKSy ! akKil yRQa
4.2.3 Ensure all plib safety officers meet or exceed the appropriate amount of training.

4.2.4 Continue to partner with regional emergency response agencies and CSX to prepare for large scale disasters or the
possibility of a rail emergency.

4.3 Objective Reduce the ocauence and severity of crime through active prevention and deterrence.

YS® LYRAOIG2NBRY LISNOSYyld FrFHr@2NIroftS GONAYS LINSOS\WAEARY ¢ S
accreditation

Initiatives

4.3.1 Promote strategi@nforcement operations based on available data.

4.3.2 Promote citizen crime prevention through public education and information campaigns, and prevent juvenile crime by
continuing to grow programs to educate youth.

4.3.3 Continue the review of developnt plans by the appropriate public safety agencies.

4.3.4 Develop appropriate codes and regulations to effectively deal with property maintenance issues, especially repeat
offenders and blight.

4.3.5 Reduce the impact of the opioid epidemic and damfxgen other narcotics through enforcement effortandwork

with governmental and noigovernmental human service agencies.

Amended March 2, 2021 Town of Ashland Strategic Plan 18
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4.4 Objective Maintain a safe and effective flow of traffic.
YSe LYRAOIFG2NRY LISNOSYyl Tl OaNYFFSOASHNFEZNDOOYSYE6&s 1 OONR
Initiatives

4.4.1 Prioritize funding for infrastructure that adds or expands sidewalks, crosswalks, bike paths, turn lanes, or otherwise
enhances the safety of pedestrians, cycliatsd drivers.

4.4.2 Develop traffic connector routes as directed by the Comprehensive Plan.

4.4.3 Work to mitigate impacts of repetitive but unpredictable traffic events, including passing trains and closures or
restrictions on Interstate 95.

4.4.4 Require new developmeto make necessary improvements to maintain traffic flow and safety.

4.4.5 Conduct targeted enforcement in corridors subject to citizen traffic safety complaints based on historical trends,
available data and studies.

4.4.6 Ensure the policdepartment has the training and tools to respond to and mitigate impaired driving (driving under the
influence of alcohol and/or drugs)

Amended March 2, 2021 Town of Ashland Strategic Plan 19
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5. Responsive & Responsible Governance

5.1 Obijective Provide professionatitizen-oriented services to bothinternal and external customersvith a smalltown
touch.

YS& LYRAOFG2NARAY t SNOSylU FlL@2NIoftS a20SNrftt O2yFARSYOS

NBljdzSatdgas alraAafFlrOlAzy adz2NWwSeax LISNOSyd Tl @2NrofS & Llzo
Initiatives

5.1.1 Measure and improve resident satisfaction with town services.

5.1.2 Promote interdepartmental collaboration to improve the customer experience.

5.1.3 Continuously improve the town website to improve organization and seabdlity.

5.14 Record and broadcast all public meetings of town governing bodies.
5.1.5 Provide online access to town records, budgets, and finance data.

5.2 Objective Attract, develop, and retain an exceptional, diverse, and engaged workforce.
Key Indicators: Em@oS S (G dzNYy 2 OSNE K2dzNBRA 2F ONI AYyAy3As ¢gStfySaa LINE:

ASNWAOSE&eS bdzYoSNI 2F h{l! NBO2NRIoOoftS I OOARSYy(l&asz LISNOSYyY
number ofverified citizen compints, percentage of employees belonging to a professional organization

Amended March 2, 2021 Town of Ashland Strategic Plan 20
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Initiatives

5.2.1 Establish pay and benefits that are regionally competitive for every position.
5.2.2 Provide appropriate training, continuing education, and career develupop@ortunities for aII staff.

5.2.3 Grow the pool of diverse, talented, and qualified candidates applying for town positions and corapytbegments
andhire employees that demonstrate town values and an ability to fit into the organizationareultu

5.2.4 Develop a strategic workforce, training, and succession plan to capture organizational expertise.

5.2.5 Improve and grow wellnebased productivity initiatives.

5.2.6 Continue to implement best practices to mitigate security risks for peagsets, and information.

5.2.7 Develop a reward and recognition program.

5.2.8 Develop internal innovation team(s) to help drive innovation at all levels of the organization.

5.3 Objective Support strategic initiatives and policies th@gromote the longterm sustainability of community financial,
environmental, and social resources.

YS& LYRAOFG2NARY t SNOSyi{dFr3aS 2F DCh! /SNIAFAOLIGS 2F ! OKA
Receipt of GFOA CertificateAathievement in Financial Reporting for the Comprehensive Annual Financial Report (CAFR),
percentage of utility cost reductions, Number of CIP projects completed withiny@#éivperiod, percentage of projects

funded, average project completion time, aahveview of strategic plan, percentage of employees reporting awareness of
strategic plan

Initiatives

5.3.1 Engage the community on strategic topics and encourage their input.
Amended March 2, 2021 Town of Ashland Strategic Plan 21
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5.3.3 Adopt a fiveyear financial plan that incorporates fiscally responsible revenue and expenditure forecasts and prioritize
the evaluation of existing facilities and infrastructure and considers repair and/or replacement for assailable funds.
5.3.4 New initiatives must demonstrag&ategic value for a minimum of five years into the future.
5.3.5 Support strategic initiatives with infrastructure, policies, and funding.
5.3.6 ldentify and evaluate alternative approachefirtance capital investments.
5.3.7 ldentify and meet requirements for storm water management.
538/ 2y UAYydzS (2 LIzNEdzZS 2LILIR2NIdzyAGASa (2 NBRdzOS (GKS ¢2g5y(¢
new technologies for energy efficiency.
5.3.9 Educa& employees on the strategic plan and their role in its creation and implementation.
5.3.10 Actively participate in regional organizations to maximize positive outcomes and leverage resources.
5.3.11 Strive to protect propertynfrastructure, the environment, and the Chesapeake Bay by effectively managing quality,
guantity, and drainage of storm water runoff.

Amended March 2, 2021 Town of Ashland Strategic Plan 22



